
 
 
Ignite is a pastoral mentoring/training program designed to ignite or reignite a pastor’s 
ministry through a year long program of training in key disciplines for ministry. Many pastors 
start out with great intentions but lack training in basic ministry disciplines and soon fall into 
bad ministry habits that once patterned are hard to break. The harsh reality is that across the 
USA hundreds of pastors leave the ministry each year, many through discouragement and/or 
frustration. Pastoring is a hard job and takes a toll on the family and on the pastor’s health 
and sanity. If a pastor doesn’t have a solid strategy for ministry he will soon find himself 
pulling his hair out in frustration and his church will suffer from neglect and either stagnate or 
decline. Discouragement is epidemic among pastors. It is a tough job. We believe that 
pastors are called of God and can and should succeed and find joy and fulfillment in their 
ministry. 
 
Whether you are a novice just starting out in ministry or a long time pastor finding yourself 
disillusioned with the task before you, we have a solution.   Before you throw in the towel and 
go sell insurance we have a plan that just might reignite your ministry and make it joyful 
again. 
 
Basics: Who taught you the basic skills of baseball, golf, tennis, fishing, or hunting?  Chances 
are it didn’t just happen. Someone took the time to teach you. Even professionals in golf, 
basketball, baseball and football have coaches and trainers that teach and re-teach players 
the fundamentals of their sport. A golfer can pick up bad habits and lose his swing that cuts 
into his game. It’s usually little subtle things that eat away at a once perfect swing.  A 
baseball player, though he has played all his life, can pick up bad habits in his batting stance 
and needs to relearn how to hit the ball solidly again. You get the picture. “Little foxes spoil 
the vine.” 
 
Hi, I’m Dick LaFountain and I’ve been there. I’ve been in ministry for nearly 45 years and I’ve 
seen the good and bad times in ministry. I’ve been so discouraged at times I never wanted to 
preach again. I’ve felt frustrated, angry, disoriented, distracted, discouraged, disheartened 
and tempted to quit many times. There are times I didn’t know what to do. In those days of 
sleepless nights I sought out respected pastors that I admired to ask their advice and find out 
how they got through. Those little coaching moments taught me the tools of the trade. If they 
were disciplines and strategies I wrote them down, analyzed them, and usually tweaked them 
to my personality and found that they were useful in overcoming the pitfalls of ministry.   
 
 



 
 
 
I believe in you. I believe you are a good pastor. I believe you can be a better pastor. And I 
even believe you can be a great pastor. You just need some adjustments to your game and a 
friend to walk with you awhile to relearn some ministry disciplines, habits, strategies and tools 
that will enable you to excel.  
 
Since entering into semi-retirement five year ago I have had pastors both here in the States 
and overseas ask me if I could coach them. Some have said they didn’t care what it cost they 
were willing to sacrifice to get good training and to establish sharper skills for ministry. Others 
have said they would love to be on staff with me, to learn how to get a vision from God and to 
devise a strategic plan to get there. Until now I have not had the time or opportunity to do 
that. For a limited time I am offering my services as a coach/mentor/trainer/friend to walk you 
through ministry disciplines and strategies for an entire year.   
 
I will treat you just as if you were on staff with me, the same required disciplines, the same 
accountability, the same planning retreats, the same commitment to excellence, the same 
instructions for finding a vision from God for your ministry, and the same training to devise a 
strategic plan to reach that heavenly goal. And as I did with my pastoral staff, an open door 
policy for you to walk in and sit down and share your frustration and need for advice. I’ll pray 
with you, cry with you, laugh with you, bike, hike, and kayak with you to build a relationship of 
mutual trust and respect.  
 
Obviously I can’t possibly do this with a large crowd. Like David before Goliath I would like to 
choose five smooth stones, five teachable pastors, five men willing to become all that they 
can be, and five men who are willing to kill their ministry giants and walk closely with them for 
a full year.   
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Pastor to Pastor Mentoring 
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DO YOU NEED A STRATEGIC COACH? 
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The Cost: $1,000 year-long coaching & retreats – $5 00 one module only, 3 retreats, and 
limited coaching. This covers the cost of the retre at lodging and food as well as any 
materials and planning tools. Your church should pa y this, not you personally. It is an 
investment in you and in your church’s future. Your  elders should be fully supportive 
of this mentoring. I would be happy to talk to them  about this. (Fees are payable in 
advance and are non-refundable.)  Contact me direct ly at pastordicklaf@gmail.com  or 
call me at 724-372-1979 or register online at www.MinistryToday.org  
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·  Monday Morning Quarterback: Weekly you will receive a call from your coach to check in and 

check up, or better, you are to call your coach to update him on your progress. .  
·  Vision Quest: You will articulate the vision God has put in your heart and be able to “cast” it to 

your church.  
·  Strategic Planning: You will develop a plan for ministry based on your vision. You will set goals, 

strategies and an action plan for your daily work. 
·  Sermon Reviews: Your coach will choose six of your sermons to review. You will not know when 

or which sermon will be reviewed.  
·  Unlimited Access: You will have access to your coach via web site, email, texting, and cell phone.  
·  Prayer Assignments: You will have a weekly prayer and confidentiality partner and you will 

maintain a regular prayer schedule that you design. Part of that will include three two-day personal 
prayer retreats alone with God.  
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